
 

   

 
 
 

To: Mayor and Members of the City Council 
 
From: Montre’ Freeman, City Manager  

Dwan Bell, Public Utilities Director 
  
Date: October 20, 2023 
 
Re: Consideration - Award Force Main Relocation and Water Main Isolation Valves 

on Rivershore Road Bridge 
 

BACKGROUND: 
 
On February 21, 2022, North Carolina Emergency Management (NCEM) published a 
Notice of Funding Opportunity through the Transportation Infrastructure Resiliency Fund 
(TIRF).  The City was awarded $1.9M through this program and the City Council approved 
removing and replacing the Rivershore Road-Fairfax Avenue bridge that is severely 
deteriorated and sinking; presenting risk to traffic safety. Public Utilities jointly with 
engineering firm AECOM developed design plans for prerequisite work of Force Main 
Relocation and Water Main Isolation Valves to sustain water and sewer services and 
formally solicited bids statutorily to contract this work.  
 
ANALYSIS: 
 

On August 11, 2023, pursuant to North Carolina General Statutes 143-129, City of 
Elizabeth City Public Utilities solicited sealed bids. Upon only receiving one bid, bids were 
solicited a second time on September 11, 2023 per minimum bidding requirements for 
the Force Main Relocation and Water Main Isolation Valves on Rivershore Road until 2:00 
p.m. on October 10, 2023. 
 
Utility Contractors Envirotech Unlimited Construction, TA Loving, and Eastern Carolina 
Construction, Inc. attended the mandatory pre-bid meeting to discuss the project’s scope 
of work. As a result, Eastern Carolina Construction, Inc. submitted a bid after two 
attempts in the amount of $59,500.  
 
Additionally, North Carolina’s state moratorium for in-water work ended on October 1, 
2023, which continues through February 15, 2024. In order to get a majority of in-water 
work completed for the project, Public Utilities has accelerated the design schedule, 
submitted all construction documents and are accepting bids for the bridge replacement 
project on October 30, 2023, along with holding a pre-bid meeting on October 17, 2023.  



 

   

  
 

STAFF RECOMMENDATION: 

By motion, authorize Public Utilities to award and employ Eastern Carolina Construction, 
Inc. for the force main relocation and water main isolation valves for the Rivershore Road-
Fairfax Avenue bridge project.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

   

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 
 



 

   

  
 
 
 
 
 
 



 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 



 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 

 
 
 
 
 
 
 
 



 

   

 
 
 
 



 

   

 
 
 
 
 
 
 
 
 



 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 
 
 
 
 
 
 
 



 

   

 
 

 
 
 
 
 
 
 
 
 



 

   

 
 


